SDSNA Board Meeting 9-20-11 via phone conference
Meeting was called to order by Marcia Potts, President at 3:00 pm MST.  Members present were: Susan Kelts, Director, Carrie Clarke, President-Elect, Gayle Bates, Treasurer, Randi Oviatt, Secretary.  Linda Poppens-Boland joined the conference call later.
Treasurer’s Report:  Gayle reports we went almost $3,000 in debt for our summer conference.  Other things that caused the budget deficit were more expensive travel and room rates for our director and president.  This year we also traveled to Pierre and trimmed the Christmas tree and bought new decorations.  The balance in the checking account is $11,906.24 and the CD is 7,083.44.
Director’s report: Susie Kelts- See attached report.
President’s report: Marcia Potts-See attached report.  Several things are noted in this report concerning the summer conference.  We need to find ways to make the summer conference profitable. 1. The program committee will need to utilize the continental breakfast served at the motel. 2. Having the conference in the middle of the state may make a difference in the number of attendees. 3. If a speaker needs to be paid for mileage and per diem, it should be pre approved by the board.  4. There should be a fun activity planned for the dinner to make attendees stay. 5. A mailing of a conference brochure should go out to all members and potential members.6. A previous member of the program planning committee should assist and advise current planning committee. One of the goals will be to increase membership.  We currently have 44 members.  We talked about having a contest and whoever gets the most new members, would get a reduced or free conference registration.  One of our number one priorities should be promoting the meningitis vaccination to our students.
Committee reports:
Nominations: We need to be thinking of nominating members for President Elect, Secretary and Treasurer, as well as a new Board Director.  All offices are for 2 year terms except Director which is 4 years.
Website: We will put on pictures of the summer conference and pictures of the school nurse of the year, Julie Hanson.  A check for $200 was sent to Katie Dzintars.
Legislative: Susan Kelts Carrie Clarke said they are working on a law regarding the meningitis vaccine.  They are hoping to bring the bill forward to include Middle School students.
Fundraising: Lavonne Walker and Marie Huether.  Some talk at conference was doing purses for nurses.  Doing an Action for the endowment might be continued.  Program committee will talk to large corporations, like McGill, School Health, Medco and Channing Beta about donating a large item.  We may try and do School Nurse in a Box again.
SNOTY: Julie Hanson Julie’s information will need to go to Susie by January so her name can be submitted to NASN.
Program:  Carrie Clarke and Gayle Bates.  The discussion is that we will try something different this year.  The Board Meeting will be held earlier so the conference will start on Monday night with a speaker about 7pm.  The following morning the conference will resume and the annual meeting will be early morning or afternoon followed by speakers.  That night a dinner at a different site will take place with a fun activity planned.  Awards will also be done at the dinner.  The conference will be done with dinner that night.  The committee is attempting to have all the lunches donated.  It will be held at the Good Samaritan Conference Center.   There will be hotel accommodations and continental breakfast.  Many vendors are being contacted.  The committee is encouraged to contact nurses from neighboring towns to help.  We talked about having speakers on topics like concussion, documentation, infinite campus, dermatology and meningitis. 
Old Business:  1. For” Voices of Meningitis”, we need to submit what we are doing to promote this in our schools.  “Voices of Meningitis” may donate up to $500 for an event.  2.  Fuel Up to Play 60.  Basically the theory behind this is sound.  They are promoting affordable and healthy food, being physically active for 60 minutes, and using available resources they provide.  They want us to put up their posters, and use our logo as well as theirs when we promote healthy lifestyles.  They want to link with our organization via the website.  There are 3 levels:  gold, silver and bronze.  Susan Kelts moved and Gayle Bates seconded the motion we participate in Fuel Up to Play 60 at the Bronze level.  The motion passed unanimously.
New Business: 
1.  We discussed and set the budget for the upcoming year.  We discussed ways to increase our membership and we are challenged to get 51 members.  We currently have 44 members.  One of the ideas to raise income was to change our vendor fee from $50 to $75 for for-profit vendors.  It was moved by Randi and seconded by Susie to increases Vendor fees effective this year, if information has not been sent out to vendors.  Motion passed.  Another way to decrease expenses is to get airline tickets for President-elect and Director early when costs are less. 
2.  Board meetings were set for November 19, 2011 in Chamberlain, a conference call in April and Monday afternoon of the summer conference in Sioux Falls from 4:30-6pm.
Meeting was adjourned at 5pm MST.
Respectfully submitted,

Randi Oviatt, secretary 


  




